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International Experience Project to become a “Global Human Resource”
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We provided opportunities for students to plan and carry out international

exchange activities on their own, supporting their proactive engagement in
global activities. Through conducting research and 3 with people from
different cultures and values, students were able to reconsider the position and
social significance of their own research and think about the roles expected of
doctoral researchers who work in the global community. In addition, by
experiencing the formation of international research networks, the program aimed
to broaden students’ future career options and deepen their understanding of
diversity.
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Support for Participation in Overseas Programs
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This program provided opportunities for students who are interested in gaining
overseas experience but feel hesitant due to the difficulty of finding host
institutions or handling various procedures. Students were able to participate
in existing overseas programs organized by the University’ s Center for the
Promotion of Internationalization and the Global Promotion Division

The support was designed as a “first step” toward international experience.
Through activities such as overseas training and laboratory visits, students
were able to build connections with new research communities. At the same time,
the program encouraged SPRING students to set their own goals and engage in
activities proactively.

In addition, this content was positioned as a step toward participation in the
International Experience Project, helping to motivate students to take on
further international chal lenges
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Transferable skills training to become the “core of the community”
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Through multilayered cross—-boundary experiences that go beyond different

positions and academic fields, the program encouraged students to recognize and
develop transferable skills such as planning ability, communication skills
explanation skills, and problem-solving ability. These experiences helped
students become more aware of their own transferable skills and further develop
them.



[PROG Test] Assessment and Development of Transferable Skills
The PROG test was conducted to visualize students’ transferable skills from the
perspectives of literacy (problem-solving ability) and competency (behavioral
characteristics). The test provided students with an opportunity to objectively
understand their own strengths and weaknesses. After the test, an explanation
workshop was held to help students review their current abilities and set future
action plans

[On—demand Video Lectures]
These lectures were introduced to support the development of skills such as
explaining research clearly to people outside one’ s field, creating effective

presentations, and improving self-analysis and career planning.
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Cross—border exchange meetings to discuss career paths
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A networking event was held where participants could discuss careers across

different academic fields and professional positions. Company representatives
students, and university staff gathered together and shared their experiences
and perspectives, creating an opportunity to broaden their views on career
paths.

On the day of the event, students gave poster presentations, which served as a
starting point for open discussions between company representatives and
students. Through these exchanges, participants talked not only about research
topics but also about the strengths students developed through their research
and their future career goals. This provided students with an opportunity to

consider their career possibilities from multiple perspectives
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Dispatch to domestic research institutes, etc.
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Scholarship students were dispatched to universities and research institutions

in Japan to participate in collaborative research and research exchange
activities. By working in research environments outside their home institution
and experiencing different research cultures and perspectives, students were
able to reconsider their own research from a broader viewpoint.

The program also aimed to support the formation and expansion of new research
networks. In addition to advancing their research, this project was designed to
create opportunities for building relationships that could lead to future

col laborative research and industry-academia collaboration
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Mentoring
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Regular mentoring sessions are provided by both internal and external mentors
creating an environment where students can consult about topics such as their
career paths.
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Graduate school FD
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Approximately five training sessions are held each year to provide selected

students with valuable knowledge that can support their research and academic
activities.

[FY2025 Implementation Status]

* From Zero English to Studying Abroad: The Path to Becoming a University
Professor

* Workshop on Writing Academic Papers in English

- Secret Recipe of Writing a Grant Application in English

» Grab the Opportunities in Front of You: A Journey Across Academia, Research,
Diplomacy and URA

« (Planned) Applying for the JSPS Research Fellowship: Application Process and
Proposal Writing



